
	  

LEARNING	  RETREAT	  FOR	  SCHOOL	  LEADERS	  
Retreat Dates: June 28-30, 2015 

 
The Hurricane Island Foundation is excited to announce the second annual Learning Retreat 
for School Leaders! Our retreat is designed to support school leaders tackling the real 
challenges they face, within an invigorating and supportive environment. The retreat will help 
participants acquire new leadership skills, provide time for action planning and the creation of 
specific plans of improvement.  
 
Who: School/district teams of teacher leaders (mentors, department heads, team leaders, 
etc.), principals, superintendents, or individuals 
Where: Hurricane Island, Penobscot Bay (12 miles offshore from Rockland Harbor) 
When: Sunday, June 28th to Tuesday, June 
30th  (leaving Hurricane Island Rockland 
office dock at noon on Sunday, returning at 
four on Tuesday). Register online at 
www.hurricaneisland.net 
How Much: Tuition: $500/person, 
$450/person in a team (two or more 
educators involved in a specific initiative). 
CEUs awarded. Includes all lodging, meals, 
and boat transportation to Hurricane.  
 
Description: Participants will work in their own teams as well as in other groupings guided by 
skilled facilitators*, who will assist with your leadership planning. Having expert eyes and ears 
will increase your effectiveness and maximize your time and efforts. These are the types of 
challenges past participants have worked on: 

• Planning team worked to establish a Freshman Academy, complete with student and 
staff team-building activities & curriculum planning.  

• Strengthen the effectiveness of the administrative team in a newly forming district 
 
We hope you will consider joining us! To register, please visit our website 
www.hurricaneisland.net and look under programs; deadline for applications is April 1st. 
 



Testimonials: One former participant had this to say about her experience:  “I enjoyed being 
able to talk about issues and really focus on mine…  I found similarities with others’.” Another 
said, “It was valuable to hear about other people’s challenges; it added clarity to my own.” 
From a principal who took a break from leading, “Loved not having to 'lead'; (I) could follow, 
refreshing and relaxing.” “Appreciated the underlying process, learning, participating, creating a 
product,” said yet another. These and many other positive comments have motivated the staff 
to offer a second retreat this year.  
 

Why Hurricane Island? Hurricane Island offers a naturally beautiful setting for reflection, 
renewal, and risk-taking. Whole group presentations, small group discussions, experiential 
team leadership opportunities, and time with colleagues occur within a backdrop of ocean 
vistas, lofty evergreens, and granite underpinnings. Imagine being away from the distractions 
and stressors of everyday life, among a community of learners, departing the island feeling 
invigorated and refreshed. The island itself becomes an outdoor living laboratory in which to 
explore and develop the intrapersonal and interpersonal aspects of leadership. Even the boat 
ride over is a chance to meet new friends with whom to begin your leadership adventures.  
   
The Hurricane Island Foundation (HIF) is a unique new resource to our state, one with a strong 
commitment to learning and leadership in schools.  The Foundation’s residential facilities offer 
a superb camp-like setting supported by sustainable technologies: sleeping arrangements are 
in cabins or dormitories; meals are in a central facility; and learning activities take place in a 
variety of settings, both indoors and outdoors.  
 

*Faculty: Richard Ackerman (Professor, UMaine & Courage to Lead facilitator); Doug Babkirk 
(Cooperative Extension educator & Courage to Lead facilitator); Linda Bowe (Graduate 
Instructor, UMaine, elementary principal, & school coach); Gloria Delsandro (assistant principal, 
Bar Harbor); Gordon Donaldson (Professor, UMaine); Barney Hallowell (Executive Director, 
Hurricane Island Leadership Foundation); Tom Edwards (Asst. Professor, USM). Roland Barth, 
widely read author, will join us for a day (Professor Harvard University former director national 
Principal's Center), adding his unique touch of philosophy and wisdom.  
 
Note: If you are interested in learning more about the retreat, please contact coordinator 
Linda Bowe at lbowe23@gmail.com for more information. Preparation for the retreat will 
involve meeting with team members to prioritize goals & objectives to accomplish while at the 
retreat.  (Follow-up facilitation services will be available after the retreat for an additional cost).  


