
“All of the hiking and sit spots helped me learn that I 
really do enjoy nature and just sitting in it and thinking. 
I also learned that being disconnected without phones 
is surprisingly calming for me - it helps me create real 
relationships with people.” 
-PHILADELPHIA HIGH SCHOOL STUDENT

“Learning about the amount of time certain objects 
take to decompose really opened my eyes to my own 
personal negative environmental impacts. I feel much 
more motivated to reduce them in any ways I can.” 
-GIRL SCOUTS PARTICIPANT

“It is so exciting to see the island thriving again! How 
very fortunate that youth of all ages can experience the 

magic of Hurricane and dig into real science in real time.” 
-DANCING ELEPHANT YOGA RETREAT PARTICIPANT

“Not only did our students have the educational 
experience of their lives, but it reinvigorated me as an 

educator. Seeing my students immersing themselves in 
authentic scientific research is inspiring.”
 -NORTHEAST HIGH SCHOOL TEACHER

“We learned about ways to be better to the earth, like 
simply unplugging chargers when they aren’t in use. 
We also got to explore the island, go lobstering, learn 
about different organisms, go rowing, and learn to 
make tasty food while incorporating ordinary plants.” 
-JAMESTOWN R.I. HIGH SCHOOL STUDENT
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OCTOBER 2ND 2018 MARKED OUR 10-YEAR ANNIVERSARY, 
giving us the opportunity to look forward with a clearly 
defined vision. For the first time our board has approved a 
comprehensive strategic plan to chart our course over the 
next 10 years. This plan further defines our strategy to engage 
students in high quality educational experiences doing real 
science alongside practicing researchers. 

We will be expanding our aquaculture research using our 
newly permitted 4-acre site in the waters off the north 
end of the island. Ultimately we aim to have our island 
campus operate entirely on renewable resources. And, most 

FOUR Strategic Priorities 

INTEGRATING SCIENCE EDUCATION & 
APPLIED RESEARCH

Our programs are igniting kids’ interest in science and research 
by engaging them in hands-on experiences working alongside 
practicing researchers. John Van Dis, a local middle school 
educator, described the transformation he witnessed in his 
students who worked with us growing kelp:

“A reporter came to talk to my 6th and 7th grade kids and 
they described the sense of excitement and power they 
felt to be able to make a change in the world through their 
experimentation with kelp growth. My jaw was on the floor for 
most of it. I have so much faith in these scholars, but I hadn’t 
realized how deeply this all set in and how able they are to 
articulate what they are learning and why it matters. The 
reporter told us he had never experienced anything like that 
before - he couldn’t believe how knowledgeable, articulate, and 
passionate the kids were. If that doesn’t sell your work, I don’t 
know what would.”

RESPONDING TO COMMUNITY-DRIVEN 
SCIENCE & RESEARCH QUESTIONS

The local fishing community recognizes the challenges they 
face with a changing Gulf of Maine. On Hurricane we ask them 
to define their questions about developing aquaculture as a 
strategy to diversify their incomes. A Vinalhaven fisherman 
recently told us “It’s so good for me to see the mistakes you are 
making and see how they get resolved. Seeing your experiences 
and what you’ve gone through is really valuable.” 

This summer we submitted our application for an experimental 
lease to create a 4-acre demonstration aquaculture farm at the 
north end of Hurricane Island. Having successfully completed two 
years of water quality testing, the lease will expand our scallop 
and kelp aquaculture research. It will also give us the option to 
add oysters and mussels to the research site. Connecting our 
research with the communities around us and our education 
programs is a priority. We believe it is essential to expand our 
reach and translate findings into something accessible and 
usable to people outside of the field of academics.
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importantly, we will work to develop leaders empowered to 
enact positive change in their own communities.

This year we will provide more than 5,000 student days of 
education, which is a remarkable achievement considering 
we delivered only 550 in 2012. Our summer 2018 student 
programs were fully enrolled, and we hosted a diverse 
community of grades 5-12 school students from as close as 
Midcoast Maine and as far away as Philadelphia. 

In just 10 years we have created an island campus that 
teaches lessons of sustainability, as students turn on lights 
powered by solar energy, use composting toilets, take 

showers with solar-heated water, and eat island grown 
greens at every meal.

Looking toward the next 10 years we ask you to join us in 
defining Hurricane. How can we best model sustainable 
solutions? How do we design our programs to engage youth 
in doing real science? How will our aquaculture site reach 
local fishermen to diversify their economic opportunities? 
Most importantly, how do we develop leaders who are 
empowered to enact positive change? We can’t wait to 
answer these questions together with you.

Defining the Next 10  Years

CREATING SOLUTIONS THROUGH A 
SUSTAINABLE ISLAND CAMPUS

Over the next few years our goal is to source 50% of our food 
from on or around Hurricane. We want our island campus to be 
a laboratory for sustainable and 100% renewable technologies 
as we demonstrate these models to the next generation. Our 
Garden Manager, Marguerite Wiser, captured the magic that 
happens when kids come up with island sustainability solutions:

“One of my summer highlights was working with the 
Sustainability Leadership program in August. The students 
spent a week learning about food systems and other aspects of 
sustainability on Hurricane, culminating with a garden design 
project. Their proposals were filled with innovative ideas for a 
new garden area, many of which we are implementing this fall 
and beyond. The students were inspiring, as they wandered 
through the garden and greenhouse, tasting greens and 
tomatoes, smelling the flowers, and watching bees hum from 
blossom to blossom.”

BUILDING LEADERSHIP CAPACITY TO 
SUSTAIN COMMUNITIES

This summer was our 2nd year of the Penobscot Bay 
Leadership Collaborative, continuing our partnership with the 
Apprenticeshop and the Hurricane Island Outward Bound 
School. Twenty local 8th and 9th graders came together for 
two immersive weeks of craftsmanship, seamanship, and 
stewardship. By sparking their curiosity, this program develops 
kids into leaders who will protect the future of Penobscot Bay.

One parent noted “this experience will open my daughter’s 
eyes to a career on the water or as a scientist.” The students 
had transformative experiences through the problems they 
encountered together: ”even when the challenges got hard, 
everyone was there for each other.” They learned “how to 
demand things from other people that just need to get done” 
and “sometimes you just need to let go and stop.” An educator 
remarked “it was a joy to watch them take charge and be 
leaders in the lab and in the field.” We are already looking 
forward to next year’s program.

-BO HOPPIN, EXECUTIVE DIRECTOR



We thrive on the support of our local community, particularly our business partners who commit to sponsoring our work with a financial 
gift each year.  We are grateful to our current Business Partners:

Allen Insurance, Brio Promotions, First National Bank, Harbor Builders Associates, J. Edward Knight Insurance, Morong Falmouth, Native 
Maine Produce, Norman Hanson DeTroy, Oakhurst Dairy, Pen Bay Medical Center, Philbrook & Associates, and Portland Yacht Services
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Hurricane Island Foundation
Center for Science and Leadership
P.O. Box 1280 • Rockland, ME 04841
info@hurricaneisland.net • 207.867.6050 

Presort Standard
U.S. Postage
PAID

Farmington, ME
Permit No. 30


